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16 April 1946

HEMORARDUNM FOR THE DIRECTOR

SUBJECT: C.P.85. Setion on the Propossd Revision of C.1.G. AMnint-
sirative Order Yo. 3,

REFERINCES: (a) Memorandum, 1 April 1046, “Hevision of the Froposed
Organization of the Centrsl Feports Sgaff."
{v) Memorandum, % April 1946, "Revislon of C.1.8.
AMezinistrative Order Yo, %4
(e} C.P.8, Memoranfum, 12 April 1946, *Proposed Havi-
slon of 0.1.0, Administrative frder %o, 3%

1. On ¥onday, 1 April, I submitted Reference {a) %o you,
having previously 1laid it before the Council for informetion and
coppent., The membsre of the Councll vere favorsbly disposed toward
the memorandum, except the representative of the ¢.,7,8,, who wasn
pon-commltial., After discussion, you gave your approvel.

3. On Tussday, 2 April, before the Council's weekly meeting
with you, I was given a copy of e C.P.3, memdrandum %o you Trecom-
mending that sction on Feference (a)] be deferred pending n detniled
study of the subject by C.P.8. It sppeared to me that this nemno~

pandum showed both a complete lsock of realism in C.P.5. regarding
the subjeot and n @ieposition on the part of ¢.7.5, to iatrude in
th; internal sdministrstion of supposedly ccordinate sabéivisions of
€.1.G.

%, In order to confirm the dscisien of 1 ipril 1 raised the
fesue of the C.P.9, memorandum in the Council's meeting with you,
and there was lengthy éiscussion of both my proposals regarding
C.K.5, an? the relationship of C.P.5. to the coordlnate subdivisions
o C.1.B. At the conclusion of the meeting I understoed your decl-
sion to bet

& That yeu spproved in arineiple my recommendatlons re-
. gparding C.R.8,

k. That I should draft & reviaion of £.1,6, Administrative
Order To. 2 to asccomplish the decision taken,
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8. %hat my draft shouid he referred to C.P.5, for review,
not with respect to the merits of Four decision, but with respect
t2 whether, os o dreftaman, 1 had expressad 1t adequately,

4, My dreft, Feference (b) wes sudmitted naxt day, 2 April,
ahd wua referred to C,P.5. Despite the well sdveriised urgency of
the matter, it Appesrs that C.7,.3, geve 1t no comsiderstion what-
over until 12 April, when I inguired why no action haé been taken,
The matter was then referrsd $o an officer who had not participated
in the previous 4iscussions of the subject and, indeed, had not even
bsen informed of thew. (He telephoned me on the evening of 12 Apriy
to inquire abous 1t.) Hevertheless, the C.P.%. report, Meference
{e), 1y Gated 12 Apri1. oy peint here is that, despite the delay
of nine days, it cangot he pretended thet the C.P.3. report is based
o8 any thoreugh incuiry into the realities of the subject or upen
profound study, It is distinesly uainfermed and impromptu.

8. Eeference (o) sxceeds my understanding of the terms of 4=
rsference to 4.7.5, by arguing rgainst your decision of ten days
before. The points raised in parasgraph 2 esn be answeresd readily,
as follows: '

. This point is not a oriticlem of the propossd revi-
sion, but of the originsal Orfder 1tael?f, zince the terms on which 1%
bears sre identicsl ip both taxta. Consequently 1% is sn argument
for rather then againet revision. I would consider the natter ime-
pliels, but if 1t 1s considered neceseary to make 1% explicit i3

25X1A

taa readily bYe included in the proposed revisien,

k. The oriticiem suggests aR unorgenized mass of
people, wharess the prapesed text expressly urovides thot they shall
o organized, without prescriding e detailed forn of organiestion,
Therein the text ig eertalnly conscnmsnt with the discussion and deci-
sion of 2 April., If the 0.7,.3, could approve, as it 414, the Order
adopted today with respect to the Administrative Divieion, it cannot
consistently ralse this point with respect to C,2.97.

£. 7he necessity for the paper was set forth in Reference
(8) and in the discussions om 1 and 2 April, of which the suthor of
Refereace (¢) wss unfortunately iguorant,

6. The course of actien recommended in Zeference {(¢) got only
flies in the face of C.P,%,'s own ergusents in para. 2 thereof, hat
coempletely miswes the polnt of the proposed revision. It would
sctuslly glve she Chief, C.R,5,, the liderty of aetion sought, withe
out regard to the points made in 2 08 Th, dut would do so by means
of unpublicized instructions, PFersonnel reguinitioning for the
C.%.8, is considerably more complex than for the C.P.3, 1% moy be
on that account that the C.».5, s unskle to appreciate the confusion
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; 8¢ ' - ' - int of per-
which might reascnadly ensue in the Departmente oh receir | g
sonnal rﬁznunwm on & regionsl dbesis unhmt any sction rescind
ing certein parte of (,I.8. Admintstrative Order ¥o. 4.

®. The constructive advice of the L.P.5, with respect to th‘,
arganixntien snd operstion of the G.E,.8, weuld certainly dbe uaiz:m:.
The sttitude which it hse taken, without any grasp of the real - e,
hes baen of more hindrance than help in an giready 4iffieult tﬂmg—
sion. The C.P.5. kes sufficient business of its own to ocoupy its
sime, without undertsking chetructive interference in the organlse~
tion 2né operstions of coordinmste subdivisions of C.1.0.

8. Thet the C.P.3. be diechargad Tron further aunsiﬁeri-
tion of the proposed revision of C.L.0. Adpinigtrative Order Fo. 7.

3. That the proposes revigion be spproved, sutject to
editoriel revision By the Secretary, ¥.l.A. :
¢. That, ss a matier of practice, matters tavolving the

internal sdministration of coordinete subdivisicna of the CIU be

aot referred to the C.P.5. excent whan issues of major polley are
iavolved.

-:%n
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